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COMMUNICATION IN ORGANISATIONS 

 

YEAR: SECOND 

TERM: FIRST 

TYPE: COMPULSORY 

CREDITS: 6 

LANGUAGE: ENGLISH 

PROFESSOR: DRA. ADRIANA MUTU 

 

OBJECTIVES: 

 

This course covers broad spectrum of organizational communication and shows how 

essential communication is to become more efficient and effective in everyday work 

activities. It gives students the tools to communicate both within and between 

organizations, by exploring important theoretical perspectives and key communication 

challenges, while also helping them to develop their own communication skills, such as 

writing, listening and speaking, in order to achieve specific aims and to engage with 

different audiences.  

 

GENERIC SKILLS 

 

 Students can apply their knowledge and professional skills in the workplace and 

have necessary skills, which can be, demonstrated when they engage in 

developing and defending arguments and solve problems in their area of study. 

 Students can collect and interpret relevant data (appropriate to their discipline) in 

order to critically evaluate arguments and evidence, including a reflection on 

social, scientific and ethical aspects.  

 Students can communicate information, ideas, problems and solutions to general 

and specialized audience.  

 Students gain linguistic skills and can express themselves accurately and 

effectively in different oral and written communication situations, in languages 

typical of their community and in English. 

 Students can work in contexts, which respect human rights, gender equality and 

cultural differences, and they can adopt these values in the workplace. 

https://es.eserp.com/profesor/adriana-mutu/
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 Students can solve problems, design strategies and evaluate the repercussion of 

the proposed solutions from theoretical and practical perspectives offered by 

Social Science. 

 Students can critically assess opinions, situations and behaviours, including those, 

which are typical of their work environment. 

 

SPECIFIC SKILLS 

 

 Students can listen, negotiate, persuade and communicate effectively (in various 

oral and written formats), applying methods typical of the business environment, 

such as preparing and presenting reports on specific situations in the fields of 

Advertising and Public Relations. 

 Students can spot market opportunities and new communication tendencies by 

using appropriate methodologies in commercial and market research. 

 

TRANSVERSAL SKILLS 

 

 Students will be able to evaluate applied or academic research with relevant criteria.  

 Students will be able to demonstrate the ability to read and understand specialized 

texts in English.   

 

LEARNING OUTCOMES 

 

By the end of this course, students who successfully complete the subject will be able to: 

 

 Analyse the ways in which organizations manage their communication. 

 Design an internal communication plan. 

 Create crisis communication strategies. 

 

CONTENT 

 

1. Organizational Communication: An Introduction  

Introducing Communication 

Communication and Organizational Success 

Communication as a Pervasive Activity 
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Misconceptions about Organizational Communication 

Defining Organizational Communication (Skills, Networks, Culture, and Power) 

Organizational Challenges 

 

2. Theoretical Foundations: Systems, Culture, and Power  

Management Theory and Organizational Communication 

Systems Theory 

Cultural Theory 

Critical Theory 

Applying Symbiotic Theory 

 

3. Managing Information  

Information and Organizations: Types of Messages 

Selecting Media Options 

Social Media 

Knowledge Management 

Human Needs: The Human Moment 

Communication in Practice: Adverts, Social Media, News Releases and Exhibitions 

Communication in Practice: Letters, E-Mails and Instant Messaging 

 

4. Communication Networks 

Types of Communication Networks 

Location: External and Internal Networks 

Formality: Formal and Informal Networks 

Direction: Upward, Downward and Horizontal Networks 

Communication in Practice: Reports, Briefing Papers and Summaries 

 

5. Culture, Climate, and Organizational Communication 

Climate and Organizational Culture 

Culture, Communication, and Assimilation 

Leadership 

Emotional Intelligence 

 

6. Meetings and Teams: Conflicts and Interventions  

Organizational Meetings 



                                                      Guía del Estudiante del Grado en  

Publicidad, Marketing y Relaciones Públicas 

 

 

Curso Académico 2016-2017   4 

 

Primary and Secondary Tension 

Counterproductive Group Tendencies 

Interventions 

Making Interventions Work 

Communication in Practice: Meetings, Teams and Negotiations 

Communication in Practice: Presentations and Audio-Visual Technologies 

 

7. Internal Communication Plan 

The Strategic Internal Communication Process 

Tools and Tactics: Advantages and Disadvantages 

Communication in Practice: Writing an Internal Communication Plan 

 

8. Communication Audit: Assessing Organizational Communication Quality  

What is a Communication Audit? 

Audit Qualities and Components 

Methods for Conducting Audits 

Reporting Results 

Communication in Practice: Organizational Feedback 

 

9. Intercultural Communication and the Organization  

Why Study Intercultural Communication? 

Examples of Intercultural Communication in Organizational Contexts 

Barriers to Effective Intercultural Communication 

Approaches to Multinational Expansion 

Communication in Practice: Breaking Barriers 

 

10. Organizations and Crisis Communication  

Crisis Communication Planning 

Proactive Crisis Communication 

Steps to Crisis Communication Planning 

Image Restoration Theory 

Recurring Counsel for Crisis Communicators 

Communication in Practice: Designing a Crisis Communication Plan 

 

11. Careers in Organizational Communication 

Work Opportunities in Organizational Communication 
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Sample Job Descriptions 

Preparing for the Job Market 

 

 

ASSESSMENT 

 

Integral parts of continuous assessment are regular class attendance and submitting 

assignments done in class and administered as homework. 

 

Area  
Wei
ght 

Written evaluation no 
1 

Written exam based upon class lectures 20% 

Written evaluation no 
2 

Written exam based upon class lectures 30% 

Two Individual 
Obligatory Activities 

Writing assignments, elaboration of 
essays/summaries etc. 

20% 

One Group Activity 
Elaboration of a case-study and oral 
presentation 

30% 

Optional activities and 
class participation 

Two individual voluntary activities, class 
attendance, participation to class 
debates 

Extr
a 
point
s 

TOTAL 
100
% 

 

 

Requirements to have access to the average grade: 

 

 Written evaluation, minimum grade: 5 

 It is necessary to attend to both exams, hand in the group activity, make the 

presentation, and hand in at least 2 of the 4 individual activities.  

 

If the student pass successfully the practical part of the continued evaluation but he has 

failed one or the two-midterm exams, he will have the chance to recover the exams in the 

“complementaries” period, in order to improve the marks. 

 

METHODOLOGY: 
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Balancing theory and application this course is designed to help students learn key 

concepts as well as apply them to their everyday communication. Real-world case studies 

will be used to connect concepts and issues with typical organizational communication 

challenges found at work. Therefore, students are required to attend class regularly.  

 

The course will be delivered through a series of lectures, interactive tasks, role-play 

activities, directed and self-managed readings, individual research and group/individual 

analysis of case studies, journal and newspaper articles. There will also be a number of 

individual activities to carry out at home. Students need to keep in mind that a 

considerable time commitment is needed to complete the academic requirements of this 

subject, so it is important to plan your workload in advance. In order to successfully 

complete this subject, students are expected to take part in classroom discussions with 

peers and submit written assignments on time. 

 

TEXTBOOK 

 

Miller, K. (2011). Organizational Communication: Approaches and 

Processes. Boston: Wadsworth. 
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