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PUBLIC RELATIONS STRATEGIC PLANNING 

 

YEAR: SECOND 

TERM: FIRST 

TIPE: COMPULSORY 

CREDITS: 3 

LANGUAGE: ENGLISH 

PROFESSOR: DRA. IRENE DA ROCHA 

 

GOALS: 

 

This subject develops students’ understanding of the role of public relations as a strategic 

communication function. It is designed to build on the concepts and theories introduced in 

the introductory Public Relations Policies and Techniques subject and to pave the way for 

the future subjects known as Public Relations in Specialised Areas and Foundations and 

Strategies of Advertising and Public Relations. Students develop skills in planning, 

analysing, executing and evaluating public relations strategy either for a public relations 

agency client or inside an organisation. 

 

SKILLS:  

 

To be able to apply knowledge acquired to students' work or vocation in a professional 

manner and to have the competences typically demonstrated through devising and 

arguments and solving problems within their field of study. 

 

GENERAL 

 

 To develop language skills and express themselves adequate and convincing in 

the different communication situations oral and written languages of their own 

community and in English. 

 

SPECIFIC  

 

 To design, plan and manage corporate identities and graphics and visual elements 

that are to be applied in campaigns study marketing and advertising. 

https://es.eserp.com/profesor/irene-da-rocha/
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 To manage key marketing tools strategic for application in the field of advertising, 

public relations and marketing both in domestic markets and especially in 

international. 

 To listen, negotiate, persuade and communicate effectively (in oral and written), 

using own world business, such as the preparation and reporting on specific 

situations in the advertising and public relations field. 

 

LEARNING OUTCOMES 

 

 Especially, students will: 

 analyse the basic principles of public relations. 

 distinguish the different theoretical schools (American, European and Spanish) 

from the management and analysis of numerous definitions of public relations. 

 analyse the different audiences to be target (external, internal, ...) through a public 

relations strategy 

 be able to discuss strategies and tools for communication success and reach the 

goals set by each organisation. 

 use strategies and tools for communication success and reach the goals set by 

each organisation. 

 

Upon successful completion of this subject, students should: 

 

 be able to identify how public relations theory informs the research, design, cost, 

implementation and evaluation of public relations strategies 

 be able to reflect on culturally sensitive issues in planning a public relations 

strategy 

 be able to diagnose communication problems and issues 

 be able to investigate, develop and execute a public relations strategy 

 be able to work effectively in a team 

 

SYLLABUS 

 

The subject will cover the following topics: 

 

 Theoretical perspectives informing contemporary public relations practice 
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 PR models by Grunig and Hunt. Other alternative models. 

 Strategic Planning models by Cutlip, Centre and Brooms. Other alternative models. 

 Introduction to the basics of public relations research 

 Corporate and consultancy practices in strategic planning 

 Researching, planning, implementing, evaluating and reflecting on PR strategy 

 Project planning and management 

 Roles and responsibilities in teams 

 Analysis of public relations campaigns 

 

 

1. Block 1: CONCEPTS, RESEARCH AND ANALYSIS 

 

 Analysing the Situation 

 Analysing the Organisation 

 Analysing the Publics: maps and further techniques. 

 Mission and objectives 

 Organisational culture 

 Primary and motivational research 

 Qualitative and quantitative research 

 PEST and SWOT analysis 

 

2. Block 2: STRATEGY, GOALS AND MESSAGES 

 

 Publics classification and segmentation 

 Setting goals and communications platforms 

 Developing of messages strategies 

 Formulating action and response strategies 

 Designing effective communication 

 Typology of proactive public relations strategies 

 Typology of reactive public relations strategies  

 

3. Block 3: TACTICS, ACTIONS AND IMPLEMENTATION 

 

 Selecting Communication Tactics 

 Implementing the Strategic Plan 
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 Reformulation of the initial objectives 

 Interpersonal communication tactics 

 Short-, medium- and long-term strategies to achieve the objectives 

 Gantt Diagram: duties, timing and budget 

 Internal and external communications: techniques 

 Online and offline media and tools 

 

4. Block 4: MONITORING, ANALYTICS AND EVALUATION 

 

 Evaluating the Strategic Plan 

 PR Outflow 

 Evaluation models by Macnamara and Gregory. Other alternative models. 

 Projects on institutional (or political) PR Strategic Planning 

 Projects on corporate PR Strategic Planning 

 Projects on FMCG (brand/product) PR Strategic Planning 

 Business cases 

 Lecturers' Speeches 

 

 

EVALUATION SYSTEM: 

 

There will be one midterm test and a final test that will be worth 50% of the final grade, the 

remaining 50% will come from the group project, that consist of 4 presentations (1 oral, 3 

paper-based) and a final oral presentation. Students will be encouraged to participate and 

debate in class, as well as to write 3 individual essays on the knowledge acquired along 

the term. 

 

 

DUTIES AND ACTIVITIES MARKS 
MINIMUM 
SCORE 

Project Presentation Block 1   (15-20 Minutes; 
5-8 Slides)  

5 1 

Project Presentation Block 2  (15-20 Minutes; 
5-8 Slides)  

5 1 

Midterm Exam (Test on Blocks 1+2)  (20 
Questions)  

20  
(1*20) 

10 

Project Presentation Block 3  (15-20 Minutes; 
5-8 Slides)  

5 1 

Project Presentation Block 4  (15-20 Minutes; 5 1 
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5-8 Slides)  

Final Project Presentation  (10 Minutes; 20-25 
Slides)  

10 5 

Final Exam (Test on Blocks 3+4)  (20 
Questions)  

20  
(1*20) 

10 

Final Exam (Open questions)  (2 Questions)  
30  
(15+15) 

15 

SUBTOTAL COMPUSORY ACTIVITIES  100 40 

Individual Essay Block 1  (1-2 Pages)  5 1 

Individual Essay Block 2   (1-2 Pages)  5 1 

Individual Essay Blocks 3+4  (1-2 Pages)  5 1 

Dynamic Debate  5 1 

SUBTOTAL OPTIONAL ACTIVITIES  20 4 

TOTAL MARK  120 44 

 
The remaining 50% will be obtained by a mandatory activity (10%), an oral presentation in 

group (10%), a writing activity (20%), and class participation (10%). It is not necessary to 

approve these to have access to the average. 

 

METHODOLOGY: 

 

This in-class subject combines theoretical knowledge with its implementation. Throughout 

the class sessions, the teacher will present the program contents by using different 

learning methods, besides making group training activities to supplement and implement 

the knowledge acquired. Moreover, students must complete individual activities during the 

hours of personal work. 

 

During the hours of personal work, students will work in groups a final of the subject to be 

exposed to the end of the term of the same. To do this, students will have tutorial hours 

with the professor to oversee and direct the project. 

 

Finally, students devote each week we recommend a few hours of personal work to this 

subject in order to consolidate the knowledge acquired in each of the topics. This work will 

consist of staff conduct a review of the theoretical aspects discussed in class and 

complement them with the basic literature. 
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RECOMMENDED BIBLIOGRAPHY 

 

SMITH Ronald D. (2013, 4th Edition): “Strategic Planning for Public 

Relations”, Routledge. 

  

 

 

COMPLEMENTARY BIBLIOGRAPHY 

 

 GREGORY Anne (2010, 3rd Edition; 2015, 4th Edition): "Planning and Managing 

Public Relations Campaigns", Kogan Page. 

 THEAKER Alison (2012): "The Planning Strategy Tool Kit", Routledge. 

 OLIVER Sandra (2009, 3rd Edition): "Public Relations Strategy", Kogan Page. 

 “The Strategist” (online on September 2015), Public Relations Society of America. 

Available at <http://www.prsa.org/Intelligence/TheStrategist/>. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


