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BRAND MANAGEMENT
COURSE: FOURTH
SEMESTER: FIRST
TYPE: OBLIGATORY
CREDITS: 6
LANGUAGE: ENGLISH
TEACHER: SANDRA AICART DOLS

OBJECTIVES:

The subject has as main objective to approach the students to the processes of
brands creation, in order to give them tools to manage all the positioning strategies.

The theoretical and practical approach of this subject, will take the student to face
real situations in companies. They will create their own brand from the start, analyze
situations with clients and develop market strategies about Brand Management.

The different tools that are needed to design the image of a brand and make it
competitive in the market will be explored. We will put into practice the knowledge
learned both in theory and in practice. To give the student a different vision, the
subject has been focused from the relationship between branding plan and marketing
plan and, all, from emotional branding point of view. In order to make them think, not
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only in specific elements but in global branding strategies (to maintain and / or
improve the brand value).

Additionally, the subject is based on the fact that students (in groups) must work with
the brand they founded in other subjects (or will found), to be critical and to make
decisions for the change and improvement of the companies according to the brand
management. Algo básico para aprender y desarrollar sus habilidades de trabajo en
grupo y poder afrontar las posibles adversidades dentro de un marco laboral.

The key element of this subject is to know how to apply the theoretical concepts in
projects planning and their elaboration; as well as to confront the presentations.

COMPETENCES:
GENERAL
•

CB2 - Students can apply their knowledge to their work or vocation in a
professional way and possess the skills that are usually demonstrated through
the elaboration and defense of arguments and problem solving in their area of
study

•

CG1 - To develop linguistic abilities and express themselves adequately and
convincingly in the different situations of oral and written communication in the
languages of the community and in English.
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SPECIFICS
•

CE4 – To manage the fundamental tools of strategic marketing to apply them
in advertising, public relations and marketing fields in national markets and
especially in international markets.

•

CE8 – To detect and analyze correctly the factors influencing the behavior of
international consumers, from a marketing perspective, and design strategic
marketing plans, based on this international approach to decision making.

LEARNING OUTCOMES
•

R8 - The student Analyses the decisions implied in the brand management

•

R9 - The student develops in complex situations or that require the
development of new solutions in the academic, labor or professional field
within its field of study

•

R3 - The student carries out the strategic marketing plan of a company

•

R2 - The student analyses and applies new strategies and marketing trends
related mainly to experiential marketing and engagement marketing, and other
trends also currently considered of interest
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CONTENTS
1. BRAND BASICS
− Brand main concepts
o What is brand?
o

What is brand identity?

o What is branding?
− Brand positioning
− Brand positioning map

2. EMOTIONAL BRANDING
− Emotional branding definition.
− Big idea
− Customer experience. Get the consumer to check and repeat.
− Senses & Branding.
− Taglines
− Staying on message
− Cross cultures
− Purchase Decision Process. The five stages model.
− Maslow’s Hierarchy of Needs.

3. BRANDING PLAN
− Strategic analysis (5 c’s. Consumers, competitors, collaborators, context and
company)
− SWOT practicality.
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− CAME. Action and Strategic Plan.
−
4. VISUAL AND VERBAL IDENTITY
− Brandmarks
− Sequence of cognition
− Wordmarks
− Letterform marks
− Pictorial marks
− Abstract marks
− Emblems
− Characters
− Look and feel

5. PRODUCT AND PRICE
− Product levels.
− Product life cycle.
− Sustainability
− Personal branding

6. BEFORE AND AFTER
− Social media
− Merger
− New name
− Redesign
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− Packaging
− Collaboration

ASSESSMENT:
There will be one practical exam susceptible of recovery that will have a value of 40%
of the final mark, another 50% will be the result of the 4 activities throughout the
course. The last 10% will correspond to the student's participation during the
development of activities in the classroom or through virtual platforms.

To pass the course, the student has to achieve a final passing average (+5 of 10)
among the practical exam, the activities and the elements susceptible of evaluation
(Participation).

It is not mandatory to pass the exam (+5 of 10) to make average as long as the mark
obtained is higher than 5pt.

It is not mandatory to pass all activities to be evaluated, as long as the average of all
of them is passed (+5pt of 10). To calculate this average, the value of each activity
will be considered. (For example, an activity with a value of 10% in the final course
average is equivalent to a 20% of the activities average).

Students who do not submit an activity will continue to be able to pass the subject, as
long as the average of all activities is higher than 5pt.
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In the case of not obtaining a mark higher than 5pt in the average of the activities,
the student cannot pass the subject, although the average with the exam and the
participation is passed.

The non-presentation of a full activity or non-attendance (not justified) in classes
where students present an activity, will suppose a "no delivery", that is, a zero in the
activity to be presented.

There will be three main group activities and one individual. As part of the individual
activity, students must also submit the dossier of exercises or homework done in
class. For those activities that have multiple exercises or presentations, the student
will fail only the part that has not been delivered, and can be evaluated from the rest
of the exercises as long as they are delivered on the stipulated date.

Participation is not mandatory to pass the course if the student has got a mark to
pass the course (+5pt of 10), but it is highly recommended since it corresponds to
1pt of the final average.

Due to the practical nature of the subject, the only recoverable option is the exam. All
activities are planned in such a way that daily follow-up in class will allow the student
to have the option of constant improvement.
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The students will work in groups in some of the activities. Despite this, students can
obtain different marks in the same activity, depending on the fulfillment of the microobjectives and group assessment established for each activity.

The teacher will evaluate the attendance, as well as the active participation, both in
the activities elaborations, as in the open debates in class. The critical and analytical
student vision will be seen with special importance, as well as the elaboration of
constructive feedback on the proposed activities by the classmates and the oral
presentation of the activity in a group.

General aspects to be considered in the development of the subject and
evaluation:

- The teacher will consider the development and progression of each student
individually.

- Copying or plagiarism in the development of activities is not allowed and will mean
in the failure of the delivered activity.

- The student who doesn’t attend an examination and doesn’t justify the cause of
force majeure in the Academic Coordination or Tutorial will lose the call and may do
so during the complementary period, in the event that he or she meets the
requirements of the examination. In the case of proving the cause of force majeure,
will come to perform on the date of complementary, but will continue to retain a call.
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In this way, in the case of fail the complementary examination, he/she will have
another opportunity before the closing of the minutes.

- The student who doesn’t go to a presentation and doesn’t justify to the teacher the
cause of force majeure, will lose the call.

- The student who doesn’t deliver an activity on the date indicated and doesn’t justify
to the teacher the cause of force majeure, will lose the call.

- The student who doesn’t meet the 80% of attendance, loses the call for the final
exam or the second part, being able to go to complementary in the case that meets
the requirements of the subject.

- Spelling mistakes will subtract 0.1 points. If the student makes more than 20
mistakes, the teacher will stop correcting.

METHODOLOGY:

The subject is classroom based and combines the theoretical knowledge with its
implementation in each session. Throughout the sessions, the teacher will expose
program contents through the use of different learning methodologies, besides doing
group training activities to complement and put into practice the knowledge.
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The modality of the classes will combine face-to-face assistance with live streaming
assistance, in accordance with the academic planning developed as a result of the
COVID-19 pandemic and may change to be fully live streaming if the situation
requires it. The class activity will be complemented by contents available to the
student in the virtual platform of the subject and the virtual monitoring of the student.

Finally, it is recommended that the student dedicate each week a few hours of
personal work to this subject in order to consolidate the acquired knowledge in each
one of the lessons. This personal work will consist of a review of the theoretical
aspects treated in class and complement them with the basic bibliography.

RECOMMENDED BIBLIOGRAPHY:
• MILLER, J. (2016) Business and Branding 2-Book Bundle, Toronto Canada
Dundurn.

• STERMAN, A. (2012) Cómo crear marcas que funcionen: branding paso a paso,
Nobuko.
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LINKAGE OF THE COMPETENCES, LEARNING RESULTS AND HOURS OF DEDICATION
OF STUDENTS TO THE EVALUATION SYSTEM.

SUBJECT: BRAND MANAGEMENT
CREDITS: 6
CLASS HOURS: 58 HOURS (29 * 2 HOUR SESSIONS)
ESTIMATED HOURS OF WORK OUT OF THE CLASSROOM: 94 HOURS.

Activity

Evaluation

Activity 1. STRATEGIC ANALYSIS.
Activity composed of 2 parts.
Activity 1a. Student conduct
research focusing on 1) a market
research 2) usability 3) a marketing
audit 4) a competitive audit 5) a
language audit 6) an audit readout
Activity 1b. Student will create a
Clarifying strategy developing a 1)
brand brief 2) Narrowing the focus
3) Naming

10%

Activity 2. DESIGNING IDENTITY.
Activity composed of 1 part.
Student will carry out an Identity
Design composed by 1) Logotype +
Signature 2) Color 3) Typography
4) Trial applications

10%

Competences
and KR
CB2, CG1, CE4,
CE8 // R8, R9,
R3, R2

Constraints

Commitment

In groups of
maximum 5 people

12 hours

Non-mandatory
delivery, as long as
the student has a
score higher than 5
of the average of
the activities.
Can’t be retaken
CB2, CG1, CE4,
CE8 // R9, R3

In groups of
maximum 5 people

12 hours

Non-mandatory
delivery, as long as
the student has a
score higher than 5
of the average of
the activities.

The Students will work with
Photoshop, Illustrator and
InDesign.

Can’t be retaken
Activity 3. CREATING
TOUCHPOINTS
Activity composed of 1 part.
Students will present the
characteristics of their product
developing. Students will develop
1) the packaging (specific,
considering that it will be
surrounded by other similar
products) for their product 2)
determine an action at the point of
sale.

10%

CB2, CG1, CE4,
CE8 // R8, R9,
R3, R2

In groups of
maximum 5 people
Non-mandatory
delivery, as long as
the student has a
score higher than 5
of the average of
the activities.
Can’t be retaken

20 hours
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Activity 4. Communication
Strategy Campaign.
Activity composed of 2 parts.
Activity 4a. The Student must
develop a dossier with a
Communication Campaign
proposal.
Activity 4b. The student will
deliver together with this work, as
annexes, all the daily activities of
the course.

20%

Extra Assessment
The teacher will evaluate the
attendance to class, as well as the
active participation, both in the
elaboration of the works and
tutorials, as in the open debates in
class and the and active
participation in the virtual portal
(Forum, Online Exercises,
readings…) The critical and
analytical vision of the student will
be of special importance, as well as
the elaboration of constructive
feedback on the work proposed by
the classmates and the oral
presentation of the work in group.

10%

EXAM
Practical exam where the students
will have to carry out the
identification, analysis and
resolution of different situations,
according to what they have seen
in class.

40%

CB2, CG1, CE4,
CE8 // R9, R3,
R2

Individual

20 hours

Non-mandatory
delivery if the
student has a score
higher than 5 of the
average of the
activities.
Can’t be retaken

Non-mandatory
Can’t be retaken

CB2, CG1, CE4,
CE8 // R8, R9,
R3, R2

CLASS HOURS
TOTAL, HOURS OF COMMITMENT

Mandatory, make
average from 5pt of
10

5 online
participation
hours

30 study hours

Can be retaken in
extraordinary exam
as long as the
student has a score
higher than 5 of the
average of the
activities
58
157

