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COMMUNICATION IN ORGANISATIONS

COURSE: SECOND
SEMESTER: FIRST
TYPE: OBLIGATORY
CREDITS: 6
LANGUAGE: ENGLISH
PROFESSOR: MARC VALDERRAMA

OBJECTIVES:

This course covers organizational communication keeping the scope as close
and practical as possible to the reality and current necessities of students. It
intends to grant the students with useful knowledge and tools to perform
optimally under real-life situations, providing them with the opportunity of
creating content that will be already prepared for their professional life. At the
same time, it tackles contemporary communication issues and concerns that
are relevant for brand communication nowadays within a globalized and socially
connected market. Also helping them to develop their own communication skills,
such as writing, listening and speaking, in order to achieve specific aims and to
engage with different audiences.
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COMPETENCES:

GENERIC

CB2: Students can apply their knowledge and professional skills in the
workplace and have necessary skills, which can be, demonstrated when
they engage in developing and defending arguments and solve problems in
their area of study.

CB3: Students can collect and interpret relevant data (appropriate to their
discipline) in order to critically evaluate arguments and evidence, including a
reflection on social, scientific and ethical aspects.

CB4: Students can communicate information, ideas, problems and solutions
to general and specialized audience.

CG1: Students gain linguistic skills and can express themselves accurately
and effectively in different oral and written communication situations, in
languages typical of their community and in English.

CG3: Students can work in contexts, which respect human rights, gender
equality and cultural differences, and they can adopt these values in the
workplace.
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CG6: Students can solve problems, design strategies and evaluate the
repercussion of the proposed solutions from theoretical and practical
perspectives offered by Social Science.

CG7: Students can critically assess opinions, situations and behaviors,
including those, which are typical of their work environment.

SPECIFICS

CE6: Students can listen, negotiate, persuade and communicate effectively
(in various oral and written formats), applying methods typical of the
business environment, such as preparing and presenting reports on specific
situations in the fields of Advertising and Public Relations.

CE1: Students can spot market opportunities and new communication
tendencies by using appropriate methodologies in commercial and market
research.

LEARNING OUTCOMES:

By the end of this course, students who successfully complete the subject will
be able to:
R8: Analyze the ways in which organizations manage their communication.
R9: Design an internal communication plan.
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R10: Create crisis communication strategies.

PROGRAM CONTENT:
1. Introduction to the course
o Communication and organizations: an introductory overview
o What is an organization? (type, structure, objectives, etc.)
o Key concept in organizational communications: (Corporate culture,
identity, management, leadership, skills, networks)
o How can we use communication to create and sustain a positive and
strong impression within an organizational environment? (importance of
communications plan, internal and external communication flux,
organizational challenges)
o 360º communication

2. Key areas of corporate communication
2.1 Internal communication and relations
o Communications networks into organizations: Identifying stakeholders,
objectives, challenges.
o Creating messages: Type of messages
o Direction: Upward, Downward and Horizontal Networks
o Key internal communications tools
o Case studies
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o Communication in practice: website, annual report, newsletter, press
releases, social media strategy, blog, etc.

2.1.1 Culture, Climate, and Organizational life
o Climate and organizational culture: conflict
o Primary and secondary tension
o Storytelling and organization identity
o Stakeholders and Leadership in organizations
o Interventions
o Communication in Practice: Meetings, Teams and
Negotiations
o Communication in Practice: Presentations and Audio-Visual
Technologies

2.2 External communications
o Mapping audiences and group of interest (stakeholders)
o Creating messages: objectives and challenges.
o The relationship with media
o Corporate public relations
o Storytelling and organization
o Communication in Practice: Adverts, Social Media, News Releases
and Exhibitions
o Communication in Practice: Letters, E-Mails and Instant Messaging
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o Communication in Practice: Reports, Briefing Papers and Summaries

3. Communication Audit
3.1 Assessing Organizational Communication Quality (External)
o What is a Communication Audit?
Audit Qualities and Components
o Methods for Conducting Audits
Reporting Results
o Communication in Practice: Organizational Feedback

3.2 SWOT methodologies: simplifying organizations complexity (Internal)
o Importance of SWOT Analysis in Communication
o Assess Strengths
o Look for Weaknesses
o Explore Opportunities
o Discover Threats
o Communication in practice: SWOT analysis in the organization

4. Internal Communication Plan
o The Strategic Internal Communication Process
o Descending, ascending, horizontal and informal communication.
o Internal communication elements and tools.
o How to write an internal communication plan.
o Case studies
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o Communication in Practice: Writing an Internal Communication Plan

5. Organizations and Crisis Communication
o Facing a crisis: perceptions and realities
o How crisis can affect organizations
o Organization vulnerabilities, images and reputation
o Crisis Communication Planning
o Steps to Crisis Communication Planning
o Image Restoration Theory
o Recurring Counsel for Crisis Communicators
o Case study
o Communication in Practice: Designing a Crisis Communication Plan

6. Corporate social responsibility (CSR).
o Ethics, Organization, audiences and social collaboration.
o Sponsorship and patronage.
o Fundraising.
o Environmental impact
o Communication in practice: Community integration

7. Professional life
•

Curriculum vitae

•

LinkedIn profile

•

Preparing for the job market
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•

Interviewing

•

Reporting results and errors

•

Stress management

•

Assertive communication

•

Inclusive communication

EVALUATION SYSTEM:
At the end of the semester there will be one exam, weighting 40% of the total grade.
The other 60% weight in the evaluation process is based on the following: two
individual obligatory activities (10% each), a group work (written project) plus the oral
presentation of the group work (30%), and the contribution to class activities (10%).
Only the exam can be retaken but only in case the student has presented all the
activities required by the course. The grade for passing the exam must be a minimum
of five out of ten to calculate the average score with the rest of the evaluation. It is
obligatory to assist to the exam, present both individual activities and deliver the
group project and make the oral presentation. The professor will consider the
continuous progress and evolution of each student. The day and hour of the
complementary exam will be within the regular time of the class.

The teaching staff will consider the development and progress of each student
individually.

Any student who does not sit an exam and does not justify his absence on grounds
of force majeure, either to Coordination or Academic Tutoring, will lose this
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opportunity. The student will be able to do it in the complementary period, but only in
case of meeting the requirements for it. If the student has provided a certificate of
absence due to a case of force majeure, he/she will sit the exam on the
complementary date and will still keep another examination sitting. In case of not
passing the exam on the complementary date, he/she will have another opportunity
before the last day to record grades.

If a student cannot make an oral presentation and justifies the absence to the teacher,
he/she must send (beforehand) a video presenting their part to be played during the
group presentation. If sent later than that (or when agreed with the teacher), there will
be a grade reduction of -20 points for each delayed day.

The student who has not attended a minimum 80% of classes within a week before
the midterm or final exams (having submitted the supporting documents to his/her
tutor), will be excluded from the ordinary examination. In this case, the student will
have to attend the complementary exam, provided that he or she meets the
requirements laid out in the study program, meaning that the mandatory activities
have been done.

Group Work & Oral presentations (obligatory group activity):

The group project presentations will be scheduled on a specific day announced by
the professor in due time. If one of the group members is missing during the
presentation day, this implies that the student will be graded with 0. If the student
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brings a proof of absence, the student will be graded with the same score obtained
by his/her group (providing that a video with his/her part is presented during the
presentation); or 20 points less if the video is presented late within 24h late.
Presentations should last between 15-20 minutes. All the materials used (written
projects, PowerPoints, etc.) must be uploaded on Moodle on the deadline, that will
be before the presentation.

The requirements for the final group work are:

•

The students will have to conceptually create a company of their own invention,
defining the organizational aspects of it. Then they will have to elaborate a crisis
management plan to be implemented when facing a hypothetical crisis presented
by the professor; create a synergy with another company from the class; propose
a CSR strategy on one topic (feminism, racism, LGTBQ+, environment, veganism
[if the students want to choose a different one it must be discussed and approved
by the professor]). Any other details on the work will be explained in class. The
proposal must be discussed and approved by the professor when creating the
company. There’s no specific length, but all the required topics must be covered.

Written Exam
Written exam based upon class lectures. The structure of the midterm is as follows:
1st part: Development (40 points)
2nd part: Case study analysis (maximum punctuation: 35 points).
3rd part: 10 short questions for analysis (maximum punctuation: 25 points).
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Class activities
Active participation is required. Students will be evaluated based on the completion
of various exercises, engagement and responsiveness. There will be a total of 5
which will suppose 10% of the final grade.

Individual obligatory activities
Students will be evaluated based on the completion of 2 exercises to be uploaded on
the platform Moodle (each one weights 10% of the final grade). Late deliveries (within
24h after the normal deadline) will have a grade reduction of 20 points.

Conditionals for the average:
▪

Exam, minimum grade: 50

▪

It is mandatory to attend the exam, to deliver and to expose the group work, and
to complete 1 individual activity.

▪

Each student will be evaluated based on his/her class activity, individual and
group work, and overall progress during the semester.

Honorary registration:
The honorary registration is an exceptional recognition that the teacher grants
according to his criteria, taking into account the effort, the continued monitoring, the
ability to overcome the expectations, and ultimately the achieving of excellence.
There is a limited number of registrations per group, taking into account the total
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number of students enrolled that year. Only students who meet the following criteria
are eligible for this course:
- The overall grade exceeds 97 out of 100.
- The student has demonstrated excellent involvement and follow-up throughout the
course, both in class and in the exercises and activities developed.
- The student has objectively led his/her group work favoring group integration
and continuous improvement.

METHODOLOGY
Balancing theory and application this course is designed to help students learn
key concepts as well as apply them to their everyday communication. Realworld case studies will be used to connect concepts and issues with typical
organizational communication challenges found at work. Therefore, students
are required to attend class regularly.

The course will be delivered through a series of lectures, interactive tasks, roleplay activities, directed and self-managed readings, individual research and
group/individual analysis of case studies, journal and newspaper articles. There
will also be a number of individual activities to carry out at home. Students need
to keep in mind that a considerable time commitment is needed to complete the
academic requirements of this subject, so it is important to plan your workload
in advance. In order to successfully complete this subject, students are
expected to take part in classroom discussions with peers and submit written
assignments on time.
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Task

Written Exam

Continuous
class activities
and
participation

Final Project in
group

Oral exposition
of the final
Project in group

Weight
(%)

Details

Learning
Timing
outcomes and
competencies

40

The grade for passing
the exam and to average
score with the rest of the
evaluation activities must
be a 50/100. It can be
redone just if the student
fulfilled all the course
required activities.

R8, R10 + CB2, 30 hours
CB3, CB4,
CG1, CG3,
CG6, CG7,
CE1, CE6,

R8, R9, R10 +
CB2, CB3,
CB4, CG1,
CG3, CG6,
CG7, CE6

15 hours

10

Overall class
participation,
engagement and
responsiveness and
class activities (10%).
Cannot be redone.

R8, R9, R10 +
CB2, CB3,
CB4, CG1,
CG3, CG6,
CG7, CE6

30 hours

25

Groups of 3 to 5 people.
Works submitted within
24h after the deadline
will have a grade
reduction of 20 points. All
projects must be
uploaded on Moodle. It’s
a mandatory activity and
cannot be redone. It’s
obligatory to present the
Final Project to be able
to complete the
continuous evaluation
and be able to do the
complementary
evaluation, in the case of
failing the exam.

R8, R9, R10 +
CB2, CB3,
CB4, CG1,
CG3, CG6,
CG7, CE6

5 hours

5

Presentations delivered
within 24h after the
deadline will have a
grade reduction of 20
points. PowerPoint or
Prezi used for the
presentations must be
uploaded on Moodle
within the deadline
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(before the presentation
itself). It’s a mandatory
activity and cannot be
redone. It’s considered
part of the final group
project and should be
done to be able to
complete the continuous
evaluation and do the
complementary
evaluation, in the case of
failing the exam.

2 Obligatory
individual
activities

20

2 exercises to be
R8, R9, + CB2, 25 hours
uploaded on the Moodle CB4, CG1,
platform (each one
CG6
weights 10% in the final
grade). Late deliveries
(within 24h after
deadline) will have a
grade reduction of 20
points. It’s a mandatory
activity and cannot be
redone. At least one of
them should be done to
be able to complete the
continuous evaluation
and do the
complementary
evaluation, in the case of
failing the exam.

Class Hours

60 hours

Total Hours

155 hours

* 1) Classes are highly engaging. Students are expected to read chapters/articles for
next class to participate actively in the lecture.
2) Students are expected to be analytical in thinking and writing methodology.
3) Students are encouraged to provide the instructor with regular input on how they
are experiencing the course throughout the semester.
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4) Only uploaded exercises or works on Moodle will be graded.
5) Every delivery will have two deadlines, the normal and the delayed one. If the
activity is delivered within 24h past the normal deadline, it will be accepted but
penalized with -20 points out of 100.
6) Any delivery after the delayed deadlines will not be accepted.
7) Spelling mistakes will discount -1 point out of 100.
8) If any activity is delivered in any language different than English, there will be a
penalization of -10 points out of 100.
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